
MINUTES

ECONOMIC DEVELOPMENT CORPORATION OF TEAGUE, INC.
REGULAR CALLED MEETING

February 7,2023

A' CALL TO ORDER AND ANNOUNCE A QUORUM IS PRESENT: pre.ri dent Burns callerJthe meeting to order at 5;36 pnt and ann'ttncetl a quorum to be present.

B' INvocATIoN: The invocation was given by Ryan Mathison.

c' PLEDGE To THE FLAG: The pleclge to the.flag was led by Stephanie Burns.

D' ROLL GALL: Present" stephanie Burns, Presiclent; Ryan Mathison, vice-pre.siclent; JerryBallew' secrelary/Treast'trer; qnd sreve Ma.rsey, Director. Not present; Ancly Lackey, Director.

E. VISITORS/CITIZENS FORTJM: t{one

F. CONSENT AGENDA:
1' consideration and action to approve the minutes of the Regular called Meeting held onJanuary 13,2023.
2' consideration and action to approve the minutes of the Special called Meeting held onJanuary 30,2023.
3' Consideration and action to accept the financial reports for January 2023.4' consideration and action to approve the current bilrs.

Motion by Ryan Mathison, seconclecl by steve Massey, ancl passed r-0 ro approve Agenda ltems Fl-F3.

y::Tru, Ryan Mathi'von, seconctett by steve Massey, antl passed t-0 to take no action on Agentla

G. OLD BUSINESS:
5' Discussion' consideration, and possible action on the BR-I Railroad Museum project.

Molion by Jerry Ballew, secontlecl by Steve Massey, and pa,s.sed l-0 to qpprove up to s2t),000 paymentfor the BR-l Museum pro.iect payabre after compre'tion o.f their pro.iect.

6, Discussion on the EDC Business plan and ,.SWOT,,.

The status ,/.the EDC Business plan ancl the sr4tor chart were di.scussecl.



H. NEW BUSINESS:
7. Discussion, consideration, and possible action on the Barking Iguana Application.

Motion ntade by Jerry Ballew, seconded by Ryan Mathison, and passed 1-0 to approve up to 51,400
payment.for lhe Barking lguana project payable al the completion of the proiect contingent on the EDC
being authorized to make this expenditure.

I. EXECUTM SESSION: In accordance with Texas Government Code, Section 551.001. er
seq.,lhe Teague EDC Board will recess into Executive Session (closed meeting) to discuss the
following:

a. s1551.071: Deliberation regarding the appointment, evaluation, reassignmenl, cluties,
discipline, or dismissal of a public officer or employee: Executive Director.

The Board entered Executive Session ot 5;51 pm.

J. RECONVENE INTO OPEN SESSION: In accordance with Texas Government Code, Chapter
551, the Teague EDC Board will reconvene into Regular Session to consider action, if any, on
matters discussed in Executive Session.

The Board reconvenecl into Open Se.ssion at 5;57 pm.

Molion made by Jerry Ballev', seconded by Ryan Mathison, ancl passed 1-0 to accept the resignution o./'
Susan Culver, EDC Executive Director.

K. PRESIDENT/EXECUTIVE DIRECTOR/BOARD MEMBER REPORT: NONC,

L. ADJOURNMENTz President Burn,s adjourned the meeting at 6;15 pm.

lew - Secretary/Treasurer
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