MINUTES
ECONOMIC DEVELOPMENT CORPORATION OF TEAGUE, INC.
REGULAR CALLED MEETING
August 11, 2025

CALL TO ORDER AND ANNOUNCE A QUORUM IS PRESENT: President Burns
called the meeting 10 order at 12:05 pm and announced a quorum to be present.

INVOCATION: The invocation was given by Mike McNeil.
PLEDGE TO THE FLAG: The Pledge 10 the Flag was led by Andy Lackey.
ROLL CALL: Members Present: Stephanie Burns, President; Mike Reid Vice-

President; Jerry Ballew, Secretary/Treasurer;, Andy Lackey, Director: Mike McNeil,
Director. Members not Present: None.

- VISITORS/CITIZENS FORUM: There were no visitor/citizens present to speak.

CONSENT AGENDA:
1. Consideration and action to approve the minutes of the Regular Called Meeting held
on June 10, 2025.

2. Consideration and action to accept the financial reports for June 2025.

W

Consideration and action to accept the financial reports for July 2025.

4. Consideration and action to approve the current bills.

Motion was made by Andy Lackey, seconded by Mike McNeil. and passed 5-0 to approve Agenda
Items F(1) — F(4).

G.
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OLD BUSINESS:

None




H. NEW BUSINESS:

5. Discussion, consideration. and possible action to approve an amendment to the 2025-
2026 EDC Budget.

Motion was made by Jerry Ballew, seconded by Mike Reid. and passed 5-0 to amend the 20235-
2026 Budget Tax Revenue line item from $195,000.00 10 $200.000.00.

6. Discussion. consideration. and possible action to approve a calendar of events for EDC.

Motion was made by Mike Reid. seconded by Andy Lackey, and passed 5-0 to approve a 2025-
2026 calendar of events similar to the previous yvear.

7. Discussion on community calendar posting.
A calendar of events being posted at COS Burgers, LLC was discussed.

L. PRESIDENT/EXECUTIVE DIRECTOR/BOARD MEMBER REPORT:

J. ADJOURNMENT: President Burns adjourned the meeting at 1:05 pm.

* Secretary/Treasurer
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