
AGENDA
ECONOMIC DEVELOPMENT CORPORATION OF TEAGUE, INC.

REGULAR CALLED MEETING

January 6,2026

Notice is hereby given tt u
Development corporation of teague w,ill be herd onlh. o,n dry ri;;;"rf,il'roru,at 5:30 pm.
l[ffitl:X:,,f:::'l:,,*. T:li::,,.,,,o_i. D.,",on,n.,, corporation ofnce,41 MainStreet, reague, rexas 7s860. Arr;s;;" ffi;,,rjl"','J."I.l#"iX!|irlXr"i,rr;r_y,::;
reserves the right to meet in execurive clo'secl session L, ory Agencra items ristetr berow, asauthorized by Texas Government CorJe sections 55 ..071 (consulting with Anorney),. 551.072(Deliberarion abottt Rear prtperrv), 55r 073 (Deliberations';;r';;, G;;, ),ri'i",rr,,on.r); 55r.07r

';::';|:;lr#,o"n"r' 
5s1'076 (Detiberarions about security Devices), anct 551.087 (Economic

A. CALL TO ORDER AND ANNOUNCE A QUORUM IS PRESENT:

B. INVOCATION:

C. PLEDGE TO THE FLAG:

D. ROLL CALL:

E' VISITORS/CITIZENS FoRuM: This is an opporrunity.for the pubric t, adcrress theBoard on any matler includecl on lhe aglncta, except puhric hearings. comments reratedto public hearings will be hearcl v'hen the .tpecific'hearing begins. public cc)mments arelimited to three (3) 
_minufes 

per spe.aker, ,rtr* tlr, ,)not * iequires the a.ssistance of alranslator' in which case the ,piaku, is limitecr rc ,rx @) minures, in accordonce wirhctpplicable law' To address rie BoarcJ' speakers musr comprere a speaker Form ancrprovide it to the secretary/Treasurer prior to rhe start of the meeting each speaker shalapproach the podium and stale his/her name ctnd srreet aclclress before speaking. speakersshall address the Boarcl with civility lhat is concluctive to appropriate public 4i.scussion.The public cannot.speak.from the gallery but onlyfrom the podir,*. ier the Texas openMeelings Act' the Boartl is not permitted tn rake a-ciion on or discuss any item nor lisretl onthe agenda' The Board may" (l) make a statement rffact regarding the item; (2) make arecilation o.f existing policy; or (3) propose the iteti be placed on a ./urure agenda inacc or dance w i th Board proc e clur e s.

F. CONSENT AGENDA:
1' Consideration and action to approve the minutes of the Regular called Meeting heldon November 4,2025.

2' consideratiol 1d action to approve the minutes of the Special called MeetingCombined Workshop held on November 6.2025.
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3' Consideration and action to approve the Financial Reports fbr Novem ber 2025.

4' Consideration and action to approve the Financial Reporls for Decemb er 2025.

5' consideration and action to approve the current bills.

G. OLD BUSINESS:
None

H. NEW BUSINESS:

6' Discussion, consideration, and possible action on approving items for the 409 Main
Street Building project.

7 ' Discussion, consideration, and possible action to approve leasing the BDC Building.

8' Discussion, consideration, and possible action to approve sell the 409 Main Street
building.

9 ' Discussion, consideration, and possible action to approve purchasing rock for the alley
parking area of the EDC Building.

10' Discussion, consideration, and possible action to approve the purchase of a magnetic
pickup tool for the alley behind the EDC Building.

1 1' Discussion. consideration, and possible action to approve the purchase of fire
extinguishers for the EDC Building.

I. PRESIDENT/EXECUTIVE DIRECTOR/BOARD MEMBER REPORT:

J. ADJOURNMENT:

CERTIFICATION
I' Jerry Ballew. Secretary/Treasurer of the Economic Development corporation of reague, Inc.,Teague, Texas. do HEREBY CERTIFY that the meeting of the go'rrer.,ing bocly of the EconomicDevelopment corporation of Teague, Inc. is a true and correct copy of said notice. Notice is postedat 411 Main Street, Teague, Texas. witness. m1h77d and Seal of the Economic Development
Corporation of Teague, Inc. and posted on this !fi//t day of December, 2025 atl_,OO p. 

"rJwill remain posted continuously for at least three business days preceding the scheduled time ofthe meeting.

Persons interested in attend the *nnring ;n;i, , ,p""rrii, 
"),^*r,ni.otion urTrrorr;;,;;;;;; n;";n;;;r"

- ltLld lg :"'-y::l !!:" EDC office 48 vours. _prior !_r^!!:: *::.!ins or 2s4-739-ss44 to make orrttnsements
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