MINUTES
ECONOMIC DEVELOPMENT CORPORATION OF TEAGUE, INC.
REGULAR MEETING SEPTEMBER 14, 2021

President Stephanie Burns Member Tiffany Maggard
Sec/Tres Nanette Harwell Member Andy Lackey
Member Bill Bowers Executive Director Kyle Steen

Member Ryan Mathison

A. CALL TO ORDER AND ANNOUNCE A QUORUM IS PRESENT. The meeting
was called to order at 6:00 p.m. by President Burns.

B. INVOCATION was given by Andy Lackey.

C. PLEDGE TO THE FLAG was given by Ryan Mathison.

D. ROLL CALL Members present was Stephanie Burns, Nanette Harwell, Ryan Mathison,
Andy Lackey, Tiffany Maggard, Kyle Steen, and Bill Bowers arrived at 6:10 p.m.

E. VISITORS/CITIZENS FORUM. There were no visitors signed up to speak but Mark
Smith and Claudine Curry were present.

F. CONSENT AGENDA. Motion to approve Consent Agenda Items One (1) through Four
(4) was made by Ryan Mathison and motion was seconded by Andy Lackey. Motion
passed 6-0.

1. Approval of the Regular Called Meeting minutes held on August 3th, 2021.
2. Consideration and action to approve the current bills.
3. Consideration and action to approve the August 2021 financial reports.

G. UNFINISHED BUSINESS.

4. Discussion, consideration and possible action to approve amending the 2021-2022
Annual Fiscal Budget. Motion made by Nanette Harwell and was seconded by Andy Lackey.
Motion carried 6-0.

5. Discussion, consideration and possible action on the removal of the EDC lettering at
the old office building located at 316 Main Street. Motion made by Tiffany Maggard to let Kyle
Steen the Executive Director remove the lettering. Motion was seconded by Ryan Mathison and
motion carried 6-0.

6. Discussion, consideration and possible action on approval of design and cost for signage
on the front of the EDC building. Motion was made by Ryan Mathison to spend up to $6200.00
based off the bid presented by Aaron Folsom. Motion was seconded by Andy Lackey and motion
carried 6-0.



H. NEW BUSINESS.

7. Plaques were presented to previous board members Claudine Curry and Mark Smith for
recognition of service on the Board of Directors of the Economic Development Corporation of
Teague. Plaques were presented by Bill Bowers.

8. Discussion, Consideration, and possible action for review and approval of the 2019
fiscal year Audit. Motion made by Ryan Mathison to approve the 2019 fiscal year Audit. Motion
was seconded by Nanette Harwell and motion carried 6-0.

9. Discussion, Consideration, and possible action to approve the engagement of Don L.
Allman, CPA to conduct the audit for the fiscal years of 2020 and 2021. Motion made by Nanette
Harwell to approve the engagement of Don L. Allman, CPA to conduct the audit for the fiscal
years of 2020 and 2021. Motion was seconded by Tiffany Maggard and motion carried 6-0.

10. Discussion, Consideration and possible action on hiring HS Services to complete the
work behind the EDC office on the septic line. Motion was made by Tiffany Maggard to hire H5
Services. Motion was seconded by Andy Lackey and motion carried 6-0.

11. Discussion, Consideration and possible action of purchasing a desktop and printer for
the EDC office. Motion was made by Tiffany Maggard to spend up to $1400 for new desktop and
printer. Motion was seconded by Andy Lackey and motion carried 6-0.

12. Discussion, Consideration and possible action of purchasing a new desk for the EDC
office. Motion was made by Ryan Mathison to spend $500 on new desk. Motion was seconded
by Bill Bowers and motion carried 5-0-1 with Nanette Harwell abstaining.

13. Discussion, Consideration and possible action on the sponsorship for the 2021 Trunk
or Treat Program. Motion was made by Nanette Harwell to approve the sponsorship. Motion was
seconded by Tiffany Maggard and motion carried 6-0.

14. Discussion, Consideration and possible action on approving the application from Jo
Nita Cannon under the Fagade Program. Motion was made by Bill Bowers to approve $2,318.31
with Jo Nita Cannon signing a contract. Motion was seconded by Andy Lackey and motion carried
6-0.

15. Discussion, Consideration and possible action on approving the application from the
Teague Farmers Market. Motion was made by Ryan Mathison that the application would be
approved up to $2,360.00 and a performance contract would need to be signed. Motion was
seconded by Tiffany Maggard and motion carried 6-0.

16. Discussion, Consideration, and possible action on changes regarding the Employee
Policies and Procedures Handbook: The Economic Development of Teague, Inc. Motion was
made by Ryan Mathison to approve changes. Motion was seconded by Bill Bowers and motion
carried 6-0.



Adjourned into Executive Session at 7:49 p.-m.
I. EXECUTIVE SESSION - In accordance with Texas Government Code, Section 551.001, et
seq., the Teague EDC will recess into Executive Session (closed meeting) to discuss the following:

a) §551.071: Consultation with Attorneys regarding legal matter -Sprouts. Motion was
made by Ryan Mathison to take no action regarding Sprouts. Motion was seconded by
Nanette Harwell and Motion carried 6-0.

b) §551.072: To discuss or deliberate regarding commercial or financial information that
the Teague EDC has received from a business prospect that the Teague EDC seeks to
have locate, stay, or expand in or near the territory of the City of Teague and with which
the Teague EDC is conducting economic development negotiations; and/or to deliberate
the offer of a financial or other incentive to project FEED. Motion was made by Ryan
Mathison to take no action regarding project FEED. Motion was seconded by Nanette
Harwell and Motion carried 6-0.

RECONVENE INTO OPEN SESSION at 8:44 p-m. - In accordance with Texas Government
Code, Chapter 551, the Teague EDC will reconvene into Regular Session to consider action, if
any, on matters discussed in Executive Session.

J. PRESIDENT/BOARD MEMBER REPORT.
President Stephanie Burns gave her report.
Executive Director Kyle Steen gave his report.

K. ADJOURNMENT. Motion to adjourn was made by Nanette Harwell and seconded by
Andy Lackey. Motion passed 6-0.

Kyle Steen, Executive Director



